Bylaws

Penn Hills Soccer Association

A Non-Profit Corporation
ARTICLE I

Purposes

The Penn Hill Soccer Association, Inc. (PHSA), incorporated in the Commonwealth of Pennsylvania as a non-profit organization, is dedicated to the playing and teaching of techniques, rules, and sportsmanlike attitudes associated with the sport of Soccer for the education, character development and enjoyment among the youth of the community.  The PHSA organizes, instructs and trains youth teams, coaches, and referees under the direction of the Board of Directors, committees, and family member involvement.  It schedules games, clinics practices, meeting, exhibitions and special events.

Our In-house program (activities organized solely among its members) emphasizes the learning of techniques and sportsmanship, and de-emphasizes competition.  Although teams play actual games in uniform that are supervised by mature coaches and referees, scores are not kept, win/loss records are not maintained and awards or prizes are not given.  This policy encourages the youth members to concentrate on the improvement of soccer skills, teamwork and fair play.

To teach competitive sportsmanship, the PHSA, affiliated with the West Penn Youth Soccer Association (“WPYSA” or “PA West”), participates in inter-association games.  The PHSA hosts teams from neighboring communities and sends out “traveling teams.”  The PHSA participates in PA West clinics and certification for coaches and referees.

The PHSA year is divided into two  seasons (Spring and Fall) of scheduled Saturday in-house and weekend traveling-team games; off season time is devoted to organizing, clinics, and certification.  The Spring season games take place from April through June.  The Fall season takes place from September through mid-November.  Midweek practices are conducted by the coaches to practice soccer skills, strategy and teamwork.

We collect a registration fee for each child to cover the cost of his/her uniform, insurance, fields, safety equipment, playing equipment, clerical supplies and expenses.  We do not have a paid staff.  We do pay a nominal fee per game to the referees (limited by USSF rules) who participate in the traveling team program which helps to defray the costs of referees’ uniforms, equipment and required certification fees.  We mail newsletters informing members about scheduled clinics, games, safety tips, registration, practices, meetings, uniforms and equipment, and team rosters.  

ARTICLE II

Offices

The registered office of the Corporation in the Commonwealth of Pennsylvania shall be located in the Municipality of Penn Hills and County of Allegheny.  The Corporation may have such other offices, either within or without the Commonwealth of Pennsylvania, from time to time, as the Board of Directors may determine or as the business of the Corporation may require.

The address of the registered office may be changed from time to time by the Board of Directors.  The mailing address shall be a post office box number at the main Penn Hills Post Office.  A street address, if necessary, will be the street address of the current president.

ARTICLE III

Members

SECTION 1 – CLASSES OF MEMBERS

The Corporation shall have 3 classes of members, consisting of :

1)
Any adult resident of Penn Hills who, as a parent or legal guardian, registers children in the soccer program and is willing and able to comply with all requirements as may be promulgated from time to time by the board of Directors.  This class of member is known as PARENT MEMBER.

2)
Any Adult resident of Penn Hills who does not register children in the soccer program, but who applies for member ship and is willing and able to comply with all requirements as may be promulgated from time to time by the board of Directors.  This class of membership is known as NON-PARENT MEMBER.

3)
Qualifying non-residents of Penn Hills, who shall enjoy all rights and privileges of membership except the right to vote or otherwise control or participate in corporate decisions.  This class is known as NON-RESIDENT.

SECTION 2 – APPROVAL OF MEMBERS
Members shall be approved by the Board of Directors.  All applicants for membership shall register annually with the registrar by submitting a written application and by paying established registration fees as the Board of Directors shall from time to time determine.  

Members shall be considered approved unless the registrar presents information to the Board of Directors indicating sufficient cause for rejection.  The registrar shall determine the class of membership and report all irregularities to the Board of Directors.  A negative vote of 2/3 of the directors shall be required for rejection.

All applications from members to be appointed in an official capacity that involves the supervision of youth in the Association, including but not restricted to coaches and referees, shall submit applications to the Secretary that must be approved by the Board of Directors prior to the start of supervisory activities.  Those who supervise youth shall be of high moral character, even temperament, be dedicated to the welfare and safety of the children and work towards a spirit of harmony and cooperation among the members of the Association.

SECTION 3 - VOTING RIGHTS

Each resident member (parent or non-parent) shall be entitled to one vote on each matter submitted to a vote of the members.  There will be a maximum of 2 votes per immediate family.  Non-resident members shall have no voting rights.

SECTION 4 – TERMINATION OF MEMBERSHIP

By affirmative vote of two-thirds (2/3) of all of the members of the Board, the Board of Directors may suspend or expel a member for any cause after an appropriate hearing, and may, by majority vote of those present at any regularly constituted meeting, terminate the membership of any member who becomes ineligible for membership, or suspend or expel any member who shall be in default in the payment of fees or other assessment as may be approved from time to time by the Board of Directors.

SECTION 5 – RESIGNATION

Any member may resign by filing a written resignation with the Secretary, but such resignation shall not relieve the member so resigning of the obligation to pay any fees, assessments or other charges accrued and unpaid.

SECTION 6 – REINSTATEMENT

Upon written request signed by a former member and filed with the Secretary, The Board of Directors may, by affirmative vote of two-thirds (2/3) of the Board, reinstate a former member to membership upon such terms as the board of Directors may deem appropriate.

SECTION 7 – MEMBERSHIP CERTIFICATES

No membership certificates of the Corporation shall be required.
ARTICLE IV

GENERAL MEMBERSHIP MEETINGS

SECTION 1 – ANNUAL MEETING OF THE GENERAL MEMBERSHIP

The annual meeting of the general membership shall be held on such date and at such time, between August 1 and October 31, as may be designated from time to time by the Board of Directors.  The meeting shall be for the purpose of electing directors and for the transaction of such other business as may come before the meeting.  If the day fixed for the annual meeting is a legal holiday, the meeting shall be held  on the next succeeding business day.  If the election of directors is not held on the day designated herein for an annual meeting, or at any adjournment thereof, the Board of Directors shall cause the election to be held at a meeting of the members as soon thereafter as may be convenient.

SECTION 2 – SPECIAL MEETING OF THE GENERAL MEMBERSHIP

Special meetings of the general membership may be called by the President, by any two (2) members of the Board of Directors or by not less than one-fifth (1/5) of the general membership having voting rights.

SECTION 3 – PLACE OF THE GENERAL MEMBERSHIP MEETINGS

The Board of Directors may designate any place for any annual meeting or for any special meeting called by the Board of Directors.

SECTION 4 - NOTICE OF GENERAL MEMBERSHIP MEETINGS

Written or printed notice stating the place, day, and hour of the meeting, and in the case of a special meeting, the purpose or purposes for which the meeting is called shall be delivered not less than ten nor more than sixty days before the date of the meeting, either personally or by mail, by or at the direction of the president, or the secretary, or the officer or persons calling the meeting, to each member of record entitled to vote at such meeting.  If mailed, such notice shall be deemed to be delivered when deposited in the US Mail, addressed to the member at his/her address as it appears on the records of the Corporation, with postage thereon prepaid.  When two voting members are of the same household, one notice per household shall be sufficient.

SECTION 5 - QUORUM

The members holding one-fifth of the vote which may be cast at any meeting shall constitute a quorum at any meeting of the members; provided, that if less than the members holding one-fifth of the votes which may be cast are presented at said meeting, a majority of the members present may adjourn the meeting from time to time without further notice.  If a quorum is present, the majority vote of the members at the meeting shall be the act of the members.

SECTION 6 - PROXIES

At all meetings of the general membership, a member may vote by proxy executed in writing by the member or his duly authorized attorney-in-fact.  Such proxy shall be filed by the Secretary of the Corporation before or at the time of the meeting.  No proxy shall be valid after two months from the date of its execution, unless otherwise provided in the proxy.

SECTION 7 - VOTING BY BALLOT

All election of directors shall be by written ballot.  In all other matters, voting may be oral or by ballot as directed by presiding officers, provided, however, that any member may demand and require a vote by ballot.

SECTION 8 - SUPERVISION OF MEETINGS

The President and in his absence the Vice-president shall preside at all meetings of the general membership  The Secretary shall keep or cause to be kept, in books provided for that purpose, the minutes of the meetings of the general membership.

ARTICLE V

DIRECTORS

SECTION 1 - GENERAL POWERS

The business and affairs of the Corporation shall be managed by its Board of Directors.

SECTION 2 - NUMBER, TENURE AND QUALIFICATIONS

The number of directors which shall constitute the whole board shall not be less than three, nor more than eleven.  The first board shall consist of nine directors.  Thereafter, within the limits above specified, the number of directors shall be determined by resolution of the Board of Directors or by the majority of the members at the annual meeting.  The majority of the members can remove any or all directors at any time, for any reason, without notice.  The directors shall be elected at the annual meeting of the general membership except as provided in Section 8 of this Article, and each director elected shall hold office until his successor is elected and qualified, except as provided in this section.

SECTION 3 - REGULAR MEETING

Meeting of the Board of Directors shall be held as often as is necessary to carry out the business of the Board.  As a guide to future Boards, the 1985 Board of Directors met an average of once each month.

SECTION 4 - SPECIAL MEETINGS

Special meetings of the Board of Directors may be called by the president or in his/her absence by the vice-president.  The person authorized to call special meetings of the Board of Directors may fix any place, either within or without the Commonwealth of Pennsylvania, as the place for holding any special meeting of the Board of Directors called by them.  Business of the board of Directors may be executed in an emergency between regular meetings of the Board of Directors by telephone.  The president or vice -president shall conduct a telephone survey and vote and report the results of such a survey and vote in writing to the secretary and also bring up the matter for discussion at the next regular meeting of the Board of Directors.

SECTION 5 - NOTICE OF MEETINGS

Notice of meetings shall be given at least twenty-four hours before the meeting.  Notice shall be given preferably at the previous meeting in person. Published in the Association’s news letter, or if necessary by telephone, or in writing.  Any Director may waive notice of any meeting.  The attendance of a director at a meeting shall constitute a waver of notice of the meeting, except where a director attends a meeting for the express purpose of objecting to the transaction of because the meeting is not lawfully called or convened.  Neither the business to be transacted at, nor the purpose of, ant regular or special meeting of the Board of Directors need be specified in the notice or waiver of the meeting.

SECTION 6 - QUORUM

A majority of the number of directors fixed by these bylaws shall constitute a quorum for the transaction of business at any meeting of the Board of Directors, provided that, if less than a majority of such number of directors are present at said meeting, a majority of the directors present may adjourn the meeting from time to time without further notice.

SECTION 7 - MANNER OF ACTION

The act of a majority of directors present at a meeting at which a quorum is present shall be the act of the Board of Directors, except where two-thirds vote is prescribed by these bylaws.

SECTION 8 - VACANCIES

Vacancies and newly created directorships resulting from any increase in the authorized number of directors may be filled by the Board of Directors or by a sole remaining director, and the directors so chosen shall hold office until the next annual election and until their successors are duly elected and shall qualify, unless sooner displaced.  If there are no directors in office, then an election of directors may be held in the manner provided by statute.  A director elected to fill a vacancy shall be elected for the unexpired term of his/her predecessor in office.

SECTION 9 - COMPENSATION

No salary or stipend shall be paid to the Board of Directors.  Expenses approved by the Board of Directors incurred in carrying out the duties of the Board shall be reimbursed at cost.

SECTION 10 - PRESUMPTION OF ASSENT

A director of the Corporation who is present at a meeting of the Board of Directors at which action on any corporate matter is taken shall be conclusively presumed to have assented to the action taken unless his/her dissent shall be entered into the minutes of the meeting or unless he/she shall file his written dissent to such action with the person acting as secretary of the meeting before the adjournment thereof or shall forward such dissent by registered mail to the secretary of the Corporation immediately after the adjournment of the meeting.  Such right to dissent shall not apply to a director who voted in favor of such action.

ARTICLE VI

OFFCIERS

SECTION 1 - NUMBER

The officers of the Corporation shall be a president, one or more vice-presidents (the number of thereof to be determined by the Board of Directors), a treasurer and a secretary, and such assistant treasurers, assistant secretaries or other officers as may be elected or appointed by the Board of Directors.  Any two or more offices may be held by the same person except the offices of president and secretary.

SECTION 2 - ELECTION AND TERM OF OFFICE

The officers of the Corporation shall be a elected annually by the Board of Directors at the meeting of the Board of Directors held after each annual meeting of the general membership.  If the election of officers shall not be held at such meeting, such elections shall be held as soon thereafter as may be convenient.  Vacancies may be filled or new officers  filled at any meeting of the Board of Directors.  Each officer shall hold office until his/her successor shall have been duly elected and shall have qualified or until his or her death or until he/she resign or shall have been removed in the manner hereinafter provided.  Election or appointment of an officer or agent shall not of itself create contract rights.  The term of office shall be January 1st through December 31st, inclusive.

SECTION 3 - REMOVAL

Any office or agent elected or appointed by the Board of Directors may be removed by the Board of Directors whenever in its judgment the best interests of the corporation would be served thereby, but such removal shall be without prejudice to the contract rights, if any, of the person so removed.  Removal shall be by a vote of two-thirds of those board members present.

SECTION 4 - VACANCIES

A vacancy in any office because of death,, resignation, removal, disqualification, or otherwise, may be filled by the Board of Directors may be filled for the un-expired portion of the term.

SECTION 5- PRESIDENT

The president shall be the principal operation officer of the Corporation and shall in general supervise and control all of the business and affairs of the Corporation.  He/she may sign with the Secretary or any other proper officer of the corporation thereunto authorized by the Board of Directors, any deeds, mortgages, bonds, contracts, or other instruments which the Board of Directors has authorized to be executed, excepting cases where the signing and execution thereof shall be expressly delegated by the Board of Directors or by these bylaws to some other office or agent of the Corporation, or shall be required by law to be otherwise signed or executed; and in general shall perform all duties as may be prescribed by the Board of Directors from time to time.

SECTION 6 - VICE-PRESIDENTS

In absence of the president or in any event of his/her inability or refusal to act, the vice-president (or in the event there may be more than one vice-president, the vice-presidents in the order designated, or in the absence of any designation, then the order of their election) shall perform the duties of the president and, when so acting, shall have all the powers of an be subject to the restrictions upon the president.  Any Vice-president shall perform such other duties as from time to time may be assigned to him or her by the president or by the Board of Directors.

SECTION 7 - TREASURER

The treasurer shall:

A) Have charge and custody of and be responsible for all funds and securities of corporation; receive and give receipts for monies due and payable to the corporation from any source whatsoever, and deposit all such monies in the name of the corporation in such banks, trust companies or other depositories as shall be elected in accordance with the provisions of Article VII of these bylaws; 

B) In general perform all the duties incident to the office of treasurer and such other duties as from time to time may be assigned to him/her by the president or by the Board of Directors.

C) Maintain accurate financial records of the Association.

D) Collect registration fees and all other monies received by the Association form sources such as fund raisers and financial contributions, ect.

E) Disperse payments for expenses incurred by the Association such as yearly affiliation fee, membership fees, insurance fees, uniforms, equipment, and other supplies.

F) Prepare and present financial reports and budgets for directors meetings and general membership meetings.

G) Record financial transactions of accounts payable and accounts receivable, and maintain running balance of checking account ledger.  Work closely with registrar in collection of registration fees and perform cross checking to confirm which playing members assigned to teams have paid, and to assure that all paid members are assigned to teams.

H) Anticipate and project costs as accurately as possible.

SECTION 8 - SECRETARY

The secretary shall:

A) Keep the minutes of the general membership and of the Board of Directors meeting in one or more books provided for that purpose;

B) See that all notices are duly given in accordance with the provisions of these bylaws or as required by law;

C) Be custodian of the corporate records and of the seal of the Corporation and see that the seal of the Corporation is affixed to all documents, the execution of which on behalf of the Corporation under its seal is duly authorized in accordance with the provisions of these bylaws, and the seal may be attested by his/her signature;

D) Keep a register of the post office address of each member which shall be furnished to the secretary by such member;

E) In general perform all duties incident to the office of secretary and such other duties as from time to time may be assigned to him/her by the Board of Directors.

SECTION 9 - COORDINATORS

The Board of Directors shall assign among its members positions of authority and responsibility for managing the work of the organization.  These positions shall include but should not be limited to: coach coordinator, referee coordinator, schedule coordinator, fields coordinator, equipment and uniforms coordinator, parents liaison, registrar, and West Penn Youth Soccer Association (WPYSA) representative.  The same person may serve in any one o more of these positions.  Policies relating to procedures for choosing coaches, referees, and players for rosters and for acquiring facilities permits shall be written and approved by the Board of Directors.  A copy of these procedures shall be filed with the Secretary prior to the start of the Spring season.

SECTION 10 - SALARIES

The officers shall serve with no salary; however, expenses approved by the Board of Directors incurred in the execution of the duties of officers shall be reimbursed at cost.

ARTICLE VII

CONTRACTS, LOANS, CHECKS, DEPOSITS AND GIFTS

SECTION 1 - CONTRACTS.

The Board of Directors may authorize any officer or officers, agent or agents, to enter into any contract or execute and deliver any instrument in the name of and on behalf of the Corporation, and such authority may be general or confined to specific instances.  The Board of Directors shall specifically approve any expenditures exceeding Fifty ($50.00) Dollars.

SECTION 2 - LOANS
No loans shall be contracted on behalf of the Corporation and no evidences of indebtedness shall be issued in its name unless authorized by a resolution of the Board of Directors.  Such authority may be general or confined to specific instances.

SECTION 3 - CHECKS, DRAFTS, ETC.
All checks, drafts or other orders for the payment of money, notes or other evidences of indebtedness issued in the name of the Corporation, shall be signed by such officer or officers, agent or agents of the Corporation and in such a manner as shall from time to time be determined by resolution of the Board of Directors.  At least two from among four of the approved members of the Board of Directors shall sign each, check, draft, etc.

SECTION 4 - DEPOSITS
All funds of the Corporation not otherwise employed shall be deposited from time to time to the credit of the Corporation in such banks, trust companies or other depositories as the Board of Directors may select.

SECTION 5 - GIFTS OR DONATIONS
The Board of Directors may accept on behalf of the Corporation any contribution, gift, bequest, or devise for the general purposes or for any special purpose of the Corporation.

ARTICLE VIII

BOOKS AND RECORDS

The Corporation shall keep correct and complete:

A) Books and records of account.

B) Minutes of the proceedings of its members, Board of Directors and committees having any of the authority of the Board of Directors

C) A record giving the names and addresses of the members entitled to vote.  

All books and records of the Corporation may be inspected by any member or his agent or attorney for any purpose at any time.

ARTICLE IX

FEES

SECTION 1 - ANNUAL FEES

The Board of Directors may determine from time to time the amount of fees or other assessments, if any, payable to the Corporation by members of all classes.

SECTION 2 - PAYMENT OF FEES

Fees required by the Board of Directors shall be payable in advance at the time registration is made.  Fees shall not be prorated for a portion of a year.  Fees will be in arrears after 30 days after registration applications are due.  The Association will not commit funds for uniforms or other personal property to be ordered for the members’ registrants until fees are paid or a hardship is granted.

SECTION 3 - DEFAULT AND TERMINATION OF MEMBERSHIP

When any member of any class shall be in default in the payment of fees and a hardship has not been granted, his/her membership may thereupon be terminated by the Board of Directors in the manner provided in Article III, Section 4 of these bylaws.

SECTION 4 - HARDSHIP

If the Board of Directors is asked by an applicant prior to the Annual General Membership Meeting to have the applicant’s fee waived because of personal financial hardship, then the Board of Directors at their next meeting will consider the case and rule by a two-thirds (2/3) vote of those Board members present to grant the waiver of fees.

ARTICLE X

FISCAL YEAR
The fiscal year of the Corporation shall end on the last day of June and begin on the first day of July in each year.

ARTICLE XI

SEAL

The Board of Directors shall provide a corporate seal which shall be in the form of a circle and shall have inscribed thereon the name of the Corporation, the year of its organization, and the words “Corporate Seal, Penn Hills Soccer Association.”

ARTICLE XII

WAIVER OF NOTICE

Whenever any notice whatever is required to be given under the provisions of these bylaws or under the provisions of the Articles of Incorporation, or under the provisions of the applicable not-for-profit corporate law of Pennsylvania, a waiver thereof in writing, signed by the person or persons entitled to such notice, whether before or after the time stated therein, shall be deemed equivalent to the giving of such notice.

ARTICLE XIII

AMENDMENTS

These bylaws my be altered, amended or repealed and new bylaws may be adopted by a quorum vote of the General Membership of the Corporation who are present in person or by proxy and entitled to vote thereon, at any regular or special meeting convened after notice to the members or directors of such purpose.

Notice shall constitute:

1) A statement announcing the fact that a bylaws change will be voted on,

2) The original text quoted word-for-word for that portion or portions of the Bylaws that are under discussion, and

3) The altered or amended text proposed word-for-word for that portion or portions of the bylaws that are under discussion, and

4) An explanation as to the reason for such a change or repeal.

Additionally, the Board of Directors must provide:

1) Ballots for those attending the meeting in person, and proxy ballots for those unable to attend the meeting in person,

2) A recommendation to the General Membership as to how the Board of Directors would prefer the membership to vote, and

3) An explanation as to the reason for this preference.

Said notice shall be sent to the General Membership at least two (2) weeks prior to such a vote.

If a quorum of the General Membership is present in person or by proxy, the majority vote of the members at the meeting shall be the act of the members.  If fewer than a quorum of the members are present in person or by proxy, then the vote will be determined by a majority of the Board of Directors.
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